UNITED CHURCH OF CHRIST IN KEENE

GOVERNANCE STRUCTURE

CONGREGATION

COUNCIL-4th Wed.
6 ELECTED
3 COORDINATORS

APPENDIX A

MINISTRY OF SPIRITUAL LIFE
AND FORMATION-1st Wed.

[COORDINATOR

DIACONATE

MUSIC AND ARTS

YOUTH MINISTRY

CHURCH SCHOOL

ADULT SPIRITUAL

FAMILY AND
INTERGENERATIONAL

INTEREST GROUPS

Ushers and Greeters
Prayer Ministry
Stephen Ministry

OFFICERS

Moderator
Clerk & Ass't Clerk
Treasurer & Ass't Treas.

Notes:

— ¥

12

MINISTRY OF OUTREACH
AND MISSION-2nd Wed.

[COORDINATOR

COMMUNICATIONS AND
MEMBERSHIP DEVELOPMENT

HOSPITALITY AND CARING

SOCIAL ACTION

OUTREACH AND MISSION

INTEREST GROUPS

Visitation
Women's Fellowship

STAFF-Flexible

Senior Minister
Associate/Assistant Minister(s)
Music Director

C.E. Director

Office Administrator

Office Secretary

Custodian

1.Staffing shall be flexible and the By-Laws will include only certain positions.
2.Council and the Committees shall have the authority to form Ad Hoc groups for specific purposes and tasks.
3.All elected positions shall be for two(2) year terms, renewable twice for a maximum of six(6) years.

4 Number of delegates shall be determined by formula of the NH Conference of the UCC. See Sec. Il Par. 3f(1).
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MINISTRY OF STEWARDSHIP AND
RESOURCES-3rd Wed.

[COORDINATOR | %
PROPERTY | 4
PERSONNEL | 4
FINANCE | 4
STEWARDSHIP AND

PLANNED GIVING 6
LEADERSHIP DEVELOPMENT

AND NOMINATING 7
DELEGATES-Per formula | Note
PPR +2 Search Comm.-1 yr | 4

BYLAWS-Appointed as
Necessary

INTEREST GROUPS

Historians



